IEEE Information Theory Society Board of Governors Meeting
Location: Catamaran Resort, San Diego, USA

Date: 10 February 2019

Time: The meeting convened at 1:00pm PST (GMT-7); the meeting adjourned at 5.55 pm PST (GMT-7).
Meeting Chair: Emina Soljanin

Minutes taken by: Lara Dolecek

Meeting Attendees:

Alexander Barg (*), Andrew Barron, Matthieu Bloch, Po-ning Chen (#), Suhas Diggavi, Alex Dimakis
(*), Lara Dolecek, Salim El Rouayheb, Elza Erkip, Christina Fragouli, Andrea Goldsmith (#), Tara Javidi,
Frank Kschischang, Vijay Kumar, Matt LaFleur (#), Olgica Milenkovic, Henry Pfister, Vincent Poor (*),
Stefano Rini (#), Parastoo Sadeghi (#), Anand Sarwate, Emina Soljanin, Wojtek Szpankowski, Daniela
Tuninetti, David Tse (#), Aaron Wagner, [-Hsiang Wang (#), Michelle Wigger (*), Aylin Yener, Wei Yu.
Remote attendees are denoted by (*); non-voting attendees are denoted by (#).

Business conducted between meetings:

The following votes were conducted by email between the Oct. 2018 Information Theory Society (ITSoc)
Board of Governors (BoG) meetings and this meeting:

(1) In late October 2018, elections were held and the results were as follows: Wei Yu was elected 2nd
Vice President, Aylin Yener was elected 1st Vice President, and Emina Soljanin was elected President.

(2) In early December 2018: Michelle Effros was elected to the N&A committee.
(3) In early December 2018: October 2018 BoG meeting minutes were approved.

(4) In late December 2018: Andrea Goldsmith was elected the editor in chief of the new IT society
journal.

(5) In January 2019: Votes were conducted for the positions appointed by the president: Aaron Wagner
was elected the treasurer (which is an ex-officio voting BoG member appointment), and Lara
Dolecek was elected the secretary (which is ex-officio voting BoG member appointment).

(6) In January 2019: Votes were conducted for the positions appointed by the N&A committee: Vijay
Kumar was elected conference committee chair, ex-officio voting BoG member (appointment duration is

3 years), and Antonia Tulino was elected fellows committee chair (appointment duration is 2 years).

At 1:00pm local time, ITSoc president Emina Soljanin called the meeting to order. She started by
reviewing the agenda.

Motion: A motion was made to approve the agenda. The motion passed.

The first item on the agenda was President’s Report. President of the Information Theory Society, Emina
Soljanin presented this report. She welcomed (new) BoG members: Matthieu Bloch, Suhas Diggavi, Stark



Draper, Olgica Milenkovic, Prakash Narayan, and Henry D. Pfister. She thanked retired BoG members:
Jeffrey G. Andrews, Pierre Moulin, Krishna Narayanan, Emanuel Viterbo, and Tsachy Weissman. She
also thanked Alon Orlitsky, Elza Erkip, Rudiger Urbanke, and Helum Bolcskei for their service; she
welcomed new presidents: Frank Kschischang, Aylin Yener, and Wei Yu, as well as new BoG
(re)appointments: Aaron Wagner, Lara Dolecek, and Vijay Kumar. She welcomed new WIE
representatives and WITHITS leaders: Yingbin Liang, Christina Lee, and Gireeja Ranade , and she
thanked outgoing WIE representatives and WITHITS leaders: Lalitha Sankar and Natasha Devroye. She
also congratulated 2019 Class of IEEE fellows with Information Theory Society affiliations. There were
13 such fellows. She also congratulated the following researchers on their new IEEE Technical Field
Awards: Herman Ney, Gregory Wornell, Rayadurgam Srikant, Andrea J. Goldsmith, Jeffrey G. Andrews
and Robert W. Heath as well as David Tse and Allan Wilsky on their IEEE Medals. At the end of the
presentation, she explained that the state of the society agenda will be presented at Monday’s luncheon at
ITA.

It was next decided that the consent agenda for ISIT will be voted upon at a later time.

Treasurer’s report was presented by the treasurer Aaron Wagner. Aaron presented how IEEE accounting
works and explained the flow of funds: there are general funds whose surplus is split 50%-50% between
reserves (endowment) and the following year’s special projects (new initiatives). Additionally, 3% of
reserves can be allocated to special projects.

Aaron described that the surplus in the general funds went from -$67k to +$88k due to an approximate
$180k surplus from ISIT 2018. He explained that this surplus money goes into reserves and new
initiatives for 2019, and that it is not a direct carryover to the 2019 general funds. He also stated that the
projected surplus for 2018 is around $88k, but despite the upward trend, revenues are declining. A
member of BoG expressed a sentiment to not have surplus as then this surplus goes to reserves that
cannot be touched. Aaron explained that there are other challenges in operating close to net zero.

Aaron next described special projects for 2018 and their associated costs: publication of children’s book
on Shannon at $8k; creation of educational YouTube videos at $30k; webserver upgrade at $48k, with the
total of $86k. He also clarified the 3% rule on what can be used for special projects and that the proposals
for these projects need to be submitted ahead of time to IEEE, whereas for the projects funded from the
50% allotment it is sufficient to inform IEEE.

A member of BoG asked about a possible revenue loss in IT due to publications, and whether bringing
deep learning experts to boost audience for the current IT journal would qualify as a special project.
Aaron clarified what is a new initiative, and that in particular, an existing journal no matter content cannot
be considered as a new initiative.

BoG suggested that the new IT magazine can include tutorials, including those by machine learning
experts, as appropriate. President Soljanin recommended that BoG members send thoughts on new
initiatives and ideas to Aaron.

BoG brainstormed further ideas on how to increase revenue including reprinting key papers in
information and coding theory and to solicit ideas from a broader research community on what would be
appropriate new initiatives.

Having answered the questions from BoG, Aaron continued with his presentation. He next explained that
IEEE is projecting $45k (6%) decline in the revenue from the IT transactions, yet the final budget has a
surplus of $46k due to IEEE’s expectation of lowering IT transactions cost. It was decided that this
surplus will be devoted to the distinguished lecturer program and society membership activities.



Aaron next described budget line items for the discretionary expenditures, and the budget source
breakdown for the new initiatives. A BoG member asked how will the open access ruling in EU impact
IEEE and the society. Aaron clarified that the society has decided to adopt “wait-and-see”
recommendation by IEEE regarding this matter. A BoG member suggested that the new journal could be
split into two parts: traditional and open-access, to address the new laws. Another BoG member asked
what would happen if the society goes into negative operating cost ? Aaron explained that if an IEEE
society operates in the negative in 2 out of 3 years, it can be placed on the IEEE watchlist with the
purpose of ensuring that the society engages in more revenue generating activities. He further explained
that in relative terms, the IT society is small and that temporary small deficit won’t seriously affect
IEEE’s finances. A BoG member pointed out that IT society was on a watchlist in the past. Another BoG
member said that it is expected that the society will be in a deficit for the time being due to initiations of
new IT publications.

Aaron also described in detail and quoted IEEE financial operations manual what qualifies as a new
initiative. After Aaron concluded the presentation on the society’s budget, Frank, representing
constitution and bylaws committee, discussed the current status and planned activities of the committee.

Frank first stated Bylaws Article V, Section 3: The Constitution and Bylaws Committee shall consist of
the two most recent past Presidents of the Board. The senior past President shall be the chairperson of the
Committee. This Committee is charged with preparing suitable revisions to keep the Constitution and
Bylaws up to date and with insuring that the Board is made aware of those sections of these documents
pertinent to proposed actions. He then went over the current status and explained that the constitution and
the bylaws of the society dating back to October 2016 are posted online. More recent updates, from 2017
onwards are currently under consideration for approval by the IEEE Technical Activities governance.
Frank further clarified that the Constitution and Bylaws Committee will make appropriate updates to the
bylaws regarding the following: Membership Committee re-organization; creation of the Diversity and
Inclusion Committee; creation of a Publications Committee; re-organization of the Cover and Massey
Awards Committees; and re-evaluation of dates for appointments and nominations. Frank concluded his
presentation by stating that these planned activities will require a substantial overhaul and will make the
IT society more aligned with IEEE “must haves” and best practices for governing documents.

Next, President Soljanin brought a motion to the BoG’s attention regarding the following appointment.

Motion: To approve Brian Kurkoski as the On-Line Committee Chair. The motion passed unanimously.

Next, Vijay Kumar provided the update by the Information Theory Society Conference Committee. He
went over the list of members of this committee, and he provided the list of recent and forthcoming ISIT
conferences along with their status. Specifically, he stated that ISIT 2019 to be held in Paris has nothing
to report at this time, and that ISIT 2020 in Los Angeles had a venue change to Westin Bonaventura in
downtown Los Angeles. ISIT 2021 to be held in Melbourne and ISIT 2022 to be held in Helsinki have
nothing to report at this time.

There was a proposal to hold ISIT 2023 in New York and a preliminary proposal was going to be made at
the present meeting. There was also a proposal to hold ISIT 2024 in Taipei and a preliminary proposal
was going to be made at the present meeting. While the BoG was appreciative of both preliminary
proposals, the comment was made that in the IT Society, the practice was not to approve an ISIT for the
year that is more than 4 years into the future. Thus the decision in 2019 would be restricted to a decision
on the location of ISIT 2023 since the venues for ISIT 2020, 2021 and 2022 have already been decided.



Vijay also stated that ITW 2018 held in Guangzhou, China, and ITW 2019 to be held in Gotland, Sweden
have nothing to report at this time. He also said that the update from ITW 2020 to be held in Riva del
Garda, Italy will be given to BoG during the present meeting.

Next, Vijay reviewed a code of conduct for workshops and conferences that had been drafted in particular
for ISIT 2019 and that all registered attendees need to agree to. This code of conduct is compliant with
IEEE practices. Vijay explained that this code of conduct can also be used for IT schools.

Vijay next moved on to the next presentation and summarized the status of ITW 2020 to be held in Riva
del Garda, Italy. Conference dates have been moved up by a week to Sept. 14 — Sept. 17 to avoid overlap
with other conferences and the start of the academic term in several countries. Conference center has
already been booked for these dates and the hotel costs remain the same. Vijay next went over the
organizing committee and current and next steps, and summarized by stating that the conference
organization is on track.

Next, Anand presented a preliminary proposal for ISIT 2023 to be held in New York City. He motivated
the choice of New York City and presented the list of people in the organizing committee. He next
presented potential conference venues, including NYU Kimmel, Javits Convention Center, and Marriott
Hotel in Times Square. NYU Kimmel was considered for its central location and to keep the cost down
although a concern was that the auditorium there may not be big enough. Anand clarified that another
auditorium could be found elsewhere on campus. Javits Convention Center was considered a good choice,
but with a potential downside of being expensive and having hotel availability issue. Lastly, Marriott
Hotel in Times Square was briefly discussed as an option as this hotel already hosted other IEEE
conferences (such as ICC) but the cost was also a potential issue. A BoG member suggested Marriott
Hotel in Brooklyn, located next to NYU. Anand responded that he will look into this option and clarified
that the biggest challenge is high cost of being in New York City in summertime. He also said that he is
soliciting suggestions offline. He concluded the presentation by stating that considering the current
planning status of this and other ISIT conferences being considered, the full report may be presented at
the next meeting.

The discussion next moved to the presentation of ISIT 2024 to be held in Taipei, Taiwan. Po-Ning Chen,
on the behalf of the organizing committee for the proposed conference summarized the reasoning for
choosing Taipei for ISIT 2024. Stefano Rini next went over the details of the conference. He went over
the long standing legacy in IT of the Taiwanese academic community, conference regional presence in the
past and near future, and explained that Taipei compares favorably in terms of attendance cost to recent
ISITs in Barcelona, Aachen, and Vail. He also highlighted many attractions in Taipei, summer seasonal
activities, and the convenient public transportation system. Stefano stated that the conference dates of
June 30- July 4, 2024 are set, and that all organizing committee members have all been confirmed. He
also said that the conference program proposal is fully mapped out. Next, he presented 2 choices for the
conference venue. The first venue, NTHCC (National Taiwan University Hospital International
Convention Center), is more intimate, urban, and cheaper, whereas the second venue, TNEC (Taipei
Nangang Exhibition Center) Hall 2, is more modern, professional, but more expensive. Stefano said that
the organizing committee plans to take a final decision, taking into account the BoG input, by mid-2019.
Both options were presented in detail with budget line breakdowns. It was discussed that the second
option, while slightly more expensive ($12k), has the advantage of having all conference rooms on the
same level. A member of BoG inquired whether Chinese citizens can attend a conference held in Taiwan.
Po-ning explained that the organizing committee is aware of this possible issue and is developing the



right approach to address it. It was briefly discussed whether Taipei and New York should swap for 2023
and 2024, in light of the more advanced preparation status of the former, but this raised a concern about
the locations of US vs. non-US locations in close years. No final decision on this issue was taken, the
issue was left to the Conference Committee to pursue as appropriate.

After the ISIT 2024 organizing committee concluded their presentation on the status of the preparations
for the conference, next Parastoo Sadeghi presented, on behalf of Stark Draper, the update from the ITSoc
Schools Committee. She summarized the committee memberships, and the 4 Schools planned for 2019,
The 4 schools (Australia, European School of Information Theory, North American School of
Information Theory, and India) are already approved, and the one in Australia already took place in the
preceding week. She next discussed the proposal for the European School of Information Theory in 2020
to be held in Stuttgart, Germany. She also mentioned that new proposals for future schools are expected
soon, and that she will keep BoG updated as they become available. Regarding the proposal for the
European School of Information Theory in Stuttgart, she went over the logistics, including proposed
dates, organizers, things to do in Stuttgart, schedule and topics of interest, venue, accommodations, and
expenses and revenues.

Next, the presenter asked for the motion to support the school for 150008 by the society. It was clarified
that the requested amount needs to be specified in USD and not in Euros.

Motion: To support the European School of Information Theory in Stuttgart in 2020 by up to $15000.
Motion passed unanimously.

After a short break, the meeting continued. Sasha Barg in his capacity of the Editor-in-Chief (EiC) of the
IEEE Transactions on Information Theory provided the state of the journal, reporting remotely. He
summarized that there are no major issues to be addressed. Regarding the statistics, he then explained that
there are 500-600 papers being published annually with the 55% acceptance rate, and that most papers
appear in print 5-6 months after acceptance. He also explained that while there are currently 4 full issues
waiting to be printed, accepted paper are available online immediately and are considered published from
that point on.

Sasha went over the impact factor statistics, whose variations are going up and down from one year to the
next. He stated that the impact factor can be improved by making an effort to cite

published Transactions papers instead of their ArXiv versions. Sasha explained that the median half-life
age for the Transactions papers is over 10 years, whereas some other journals in the same peer group have
this age of around 3.5 years so the Transactions is doing really well in this metric. Regarding the average
submission to online publication time, the goal is to bring it down to 12 months (currently it is at about 66
wks). Sasha next presented the update from the ex-EiC Prakash Narayan regarding contributions in the
cross-cutting areas. He stated that there are 4 invited papers in cross cutting areas that are being
reviewed. Sasha next presented the candidates for the Associate Editor positions. He stated that there are
typically 50-53 associate editors and that many replacements needed this year are due to the ending of 3-
year terms of current editors this year. The bios of the 12 candidates for the Associate Editor positions
were provided to BoG members prior to the meeting. As the last item, Sasha discussed the initiative of
IEEE Access started in response to the EU shift to open access journals. He also stated that IEEE wants a
multidisciplinary journal with the goal of 4 weeks to decision and a very large editorial board. He



concluded by saying that the stance of the IT society is that of “wait-and-see” as the society is currently
not requesting sections in this journal.

There was a discussion regarding how the impact factor and the sub-to-pub time of the Transactions can
be improved. A member of BoG pointed out that a potentially low impact factor of the Transactions can
adversely impact promotions and may result in researchers choosing other venues to publish their results.
The long wait to print was also discussed. Sasha explained that the queue went up but that the arrival rate
is fixed, and that the issue is in the fixed total number of printed pages. A BoG member inquired about
the possibility of increasing the number of pages. Sasha clarified that the page budget is set one year in
advance, and that the primary cost is in editing. He concluded by saying that the current goal is to reduce
this wait to 2 months.

Next, the discussion moved to the approval of new Associate Editors. The list of candidates was
reviewed. The president invited questions from the BoG. One BoG member asked if all of the nominees
hold tenured or equivalent positions. The EiC said that all do, and indeed that this was an important
consideration in the selection of the nominees. Another BoG member asked if the nominees had served as
editors previously. The EiC said that they all had. There was some discussion of the prior experience and
merits of individual nominees. The president then called the following vote.

Motion: To vote on the election of the new 12 associate editors for the IT transactions. The motion
passed unanimously.

The next topic of the meeting was the update on the new information theory magazine on behalf of the
Magazine Ad-Hoc Committee. The update was given by Wojtek Szpankowski. Wojtek first presented
proposed names for the new magazine. He stated that there were 150 different submissions and that 8
were chosen as finalists by the Ad-Hoc Committee. He then outlined the three steps needed to be
undertaken to establish an IEEE magazine. The first step is the creation of the Letter of Intent. This step is
already done for the new information theory magazine. The next two steps are the Phase I Proposal,
which if completed successfully, will lead to the Phase II Proposal. Wojtek summarized what needs to be
done by the committee in each of these two steps, and in particular the sequence of steps to be undertaken
by the committee and BoG to achieve the final approval of the magazine. He next described the intended
content of the magazine and the organization of the editorial board. He concluded the presentation by
presenting the breakdown of the operating budget, with the expected deficit of initial years to wane over
time. BoG members had some questions for Wojtek and Christina as members of the Ad-Hoc Magazine
committee, which they clarified. A BoG member commented that the primary purpose of the magazine
was not to be revenue generating for now, but to serve IT community members and improve recognitions.

Committee was asked to help BoG understand how much the magazine will cost, through a detailed
analysis. A BoG member clarified based on prior experience that the plan is to go with Phase I now, and
that once IEEE performs its financial analysis to proceed to Phase II. It was decided that the Phase I
proposal will be presented to BoG in the next meeting. Another BoG member made a point that the name
of the magazine needs to be informative from outside the society.

BoG next voted on the following.

Motion: To have Christina Fragouli replace Wojtek Szpankowski as the committee chair for the new
magazine. The motion passed unanimously.



Next presentation was given by Andrea Goldsmith in her capacity as the inaugural Editor-in-Chief of the
new IEEE journal titled “Journal on Selected Areas in Information Theory” (JSAIT). She first
summarized that Phase II of the journal proposal, which had been put together by the steering

committee, was approved by ITSoc BoG in Oct. 2018 and by IEEE in Nov. 2018, and that the first

issue is targeted to appear in the first quarter of 2020. She next explained that her EiC role had been
approved by the BoG in December and that the editorial board consisting of 12-14 senior editors is being
assembled now. She went over a working list of current topics to be covered in Y1 through Y3. She next
presented the launch plans and the financial projections of the journal and stated that the expectation is
that the journal will get into black very quickly. Andrea also stated that the input on the new journal is
most welcome from the members of the community. There was some discussion regarding the page limits
for the papers in JSAIT. One BoG member suggested that the papers be allowed up to 10 pages of an
appendix that would be posted but not appear as part of the paper and that would not count towards the
page limit. It was noted that the current submission guideline of 30 page limit for submissions in the
single column, double space format, and with 10 free pages for published papers and the cost

of $220/page for pages 11 and up, is comparable to JSTSP and JSAC, both established IEEE journals on
special topics. There was some discussion of increasing the page limit to 35 and to allow for one
additional page of references that did not count towards the page count. There was also a comment from a
BoG member whether it would be appropriate to include “coding” in the name of the journal. It was
clarified that such a name change would have to be approved at various levels.

Next presentation was given by Salim el Rouayheb who was reporting on the behalf of the ad-hoc
committee for the newsletter. He discussed the Report of the Ad-hoc Committee on the Historian
Column, and stated that there were differing opinions in the community on the role of the historian’s
column in the newsletter, and asked for input from BoG on how to address this. This discussion was left
for later in the meeting.

Next, Elza Erkip presented the report from the Committee on the Diversity and Inclusion. She explained
that the committee was formed at ITA 2018 and summarized the intent of organizing an event at ISIT
2019. She stated that the details of the event are being worked out, and the ideas about the speakers and
panel organization are being discussed. She next presented the report on sexual harassment she previously
gave at the November 2018 IEEE TAB meeting. She went over the definitions of culture and climate of
an organization, the role of culture and climate in reporting sexual harassment, showed on a histogram
chart that female students in engineering report high % of hostile sexism, described the forms of sexual
harassment, and summarized women’s experience in tech industry. She next discussed what professional
organizations can do to address sexual harassment. She clarified that IEEE is aware of the issues
surrounding the climate of reporting. It was also clarified that the IEEE organization is not under Title IX
rules. Elza explained the two reporting mechanisms that exist with IEEE: 1) Member Conduct
Complaints, and 2) Warning System for Repetitive Unprofessional Behaviors, a.k.a “Yellow Card
Policy”. BoG raised a question regarding the code of conduct if two people reside at different universities
and the clarification was made that there can be a university policy separate from the society policy. A
member of BoG suggested that the code of conduct be available at conferences. BoG also asked about the
policies of other societies and it was stated that many professional societies do not even have a code of
conduct. In summary, the two reporting mechanisms listed above were reviewed although it was not
readily apparent how easy and effective these are in practice. Elza Erkip and Andrea Goldsmith said they
will each be looking more into this matter at the IEEE level, in case of Andrea Goldsmith through the
IEEE Diversity and Inclusion committee she is chairing. It was also clarified by Elza that this presentation
was made in response to the previous BoG request for more information regarding IEEE policies for
reporting sexual harassment.



The next item on the agenda was the Proposal for a New IT Society Lecturer Award, prepared by Elza
Erkip and Wei Yu. Andrea Goldsmith previously won the 2019 IEEE Eric E. Sumner Award. She wants
to support the community by donating money from this prize to endow an award for outstanding junior
women researchers working in information theory. Current IEEE awards for women were reviewed. Next,
Elza presented the proposal to use Andrea’s endowment to create a “Goldsmith Lecturer”, inspired in part
by the history and purpose of the Padovani Lecturer. This proposal was discussed in detail and endorsed
by the officers. Eligibility for the award, nomination, and the selection process were discussed. Elza
clarified that the Goldsmith Lecturer is expected to give a talk at an IT School, and do so at different
schools and in coordination with Padovani Lecturers. She concluded by discussing the benefits of the
award and the timeline. Details will be finalized by the ISIT 2019 BoG meeting, and presented for a BoG
vote, first open call will be in early Fall 2019, and the first lecture will be in 2020.

Next, the discussion returned to the topic of the newsletter. Three motions were presented.

Motion: The BoG creates a formal process for the selection and the appointment of the newsletter
editorial board according to established academic standards and best practices. Motion passed
unanimously.

Motion: The BoG guides the newly formed newsletter editorial committee to institute a formal set of
guidelines for columns, including appointment procedures, column contents, and term limits. Motion
passed unanimously.

Motion: The newsletter stops the publication of the historian column until the formal guidelines are in
place. 1 member of BoG abstained. Motion passed.

Item 9 [Alon Orlitsky]

Next update was on the Bit Player movie, and was given by Alon Orlitsky. He showed the movie trailer.
He asked if anyone is interested in helping or being involved, and to contact him if that is the case. He
said that help is needed with improving the online presence, and in particular with the website and social
media, such as Tweeter and Facebook. BoG had some questions regarding the donor

screening. Alon clarified that we are waiting to hear about the results of several festival submissions, and
these results will help us decide about the screenings. He also suggested a possible screening around
Shannon’s Birthday. A BoG member added that a screening could also take place at the Computer
History Museum in Silicon Valley.

The meeting next moved to the Membership Committee report prepared by Aylin Yener and Wei Yu.
First, Aylin presented the activities in 2018, she thanked the 2018 members of the committee,
summarized the 2018 Information Theory Schools, presented student and outreach events in 2018,
including the one held at ITA 2018, and discussed the distinguished lecturers program. She concluded
with the thoughts moving forward regarding the membership outreach, creation of new chapters, impact
of budget limitations, the role of the new Ad-Hoc Finance Committee, and the re-organization of the
Membership Committee.

Next, Wei went over the Membership Committee re-organization in more detail. First, he reviewed the
current structure and then went over the new structure. Wei also stated that in particular, the student and



outreach subcommittees will merge. It was clarified that “sub” in “subcommittee” means “subordinate”,
not “subset”. Wei concluded by presenting the budget of the Membership Committee.

With this discussion concluded, the meeting adjourned at 5.55 pm local time.



